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MEMORANDUM FOR: Director of Logistics "
SUBJECT : Appraisal of Procurcment Contracting Team, Techoical
services Division, DD/P
REFERENCE : Memodid 5 Apr 63 fr D/L to Chmn, CRB, subj: Perlodic

Appraisal of Directorate Procurement

1

1.  This memorandum submits the first appraical of the general procedurcs and
proctices of the Procurcment Contractiny Team, Tochnical Services Division, DD/2. Tha
appraizal is baced om a random eampiing of procedures in uce by the Team and discussions
wil the Chicf, Technical services Diviscion, members of the Contracting Tcam, ard koy
pxojcct oificers,

2. Personnel detailed to the DD/PiCemzracting Team are exccptiorally well ¢uali-
ficd oxd, az a vnit, possess expsrience in centraciing, adminfstration, auditing, coct coaly-
sig, ard Industrial security. 3ince the otazt of opzration on 1 September 1967, the Tcom
kas exgended considerable effort ectabliching itsolf, forging relationships ard urdorcisrd-
inzs wita Project Cificers as well as the Frocurement Division,| |
the Contract Revicew Poard, ard others. Thooe offorts have boen well rowardcd.
Tarcrzh crecs-briefisgs and informal diccussiens, Ceatractirny Cificers and Projoct Cicers
kave beoen cducated and oriented in the functions and capabilitles of cach cther's gzeup., A
close worlking relaticaship has developed. As an example, the DD/P Contractipz Clilcer
£ow rogularly attends the Technical Services Division equipment ard other reccarech ard
develepmest planning meetings, which iccep him irformed respecting upcominy procuzcmczts
&ud afford him the opportunity %o ceatribute at a very carly staze In the procuremncnt process.

3. Procurcment procedurcs follewed by the Cortracting Team were found to be geod
to exeellent in all respects. The DD/P Centracting Cfficer has established a contracts
(wozk-in-precess) log for controlling active precurcmernt acticns acnd to reascnakbly fncure
hig perconzl atention during critical perlods of the contracting process. This leroiny cyo-
tem, with dpm'oprlate inputs, permits a dzily review of ongolny procurement activiy.

4.  Lach centrect specialist on the Team neovetistes, administers, ard scitles his
acsizned contracts. This methed permits the contract cpocialist to.ovaluate and 2ot ca rat-
ters as ey arice, based on his thorgugh koewledge arnd fomiliarity with the controct, Tha2

revicwing oiicer ncted no undue priority givea to the mzgotiction function at the czponcs of

-y

administration and/or settlement actions. Immedintely upon completion of contract wozk,

the Project Oificer 1s requested to report oa the status and quality of the costractos's
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